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Welcome to SWAN’s
Member Community
Thank you for being a member of SWAN! We have 78 libraries including public, academic,
and specialty, in our membership throughout Illinois, of varying sizes and community
needs. By coming together in user groups, committees, and membership meetings as a
whole, we can share ideas, strategies, and resources to improve library services.
There are plenty of ways to get involved in SWAN. We have three different kinds of
membership meetings throughout the year. There are 11 user groups/committees that
member library staff can join. The Board and its five committees regularly meet
throughout the year.
All groups welcome the interest of new members. Keep reading to learn more about the
following:
SWAN Member Events (page two)
SWAN User Groups and Committees (page three)
Committees of the SWAN Board (page five)
SWAN’s 2017 Meeting Calendar (page six)

Events are scheduled in L2, the Library Learning calendar that SWAN utilizes:

www.librarylearning.info

You must be signed in with your account to view and register for most events. Email
help@swanlibraries.net for more account information, as well as more information on
any of SWAN’s user groups, committees, and how to get involved.
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SWAN Member Events
Annual User Group Meeting

Chair: Aaron Skog, Executive Director
2017 Meeting Date: August 11
The SWANstravaganza, our annual user group meeting is open to all SWAN member libraries for a day of
speakers, training, classes, and networking with colleagues. Aiming to offer a variety of topics throughout
the day, there’s something for everyone on your staff and some really creative program overviews in which
libraries are participating. Also interact with third party vendors who will be at the event, and learn more
about upcoming products and services that SWAN may be implementing soon, or that may be right for your
library. Event registration opens in May.

Committee of the Whole Meetings
Chair: Board President
2017 Meeting Date: February 7

Committee of the Whole (COW) meetings are for all SWAN member library staff, especially library directors
and management team members. They are a chance to come together and participate in any number of
activities such as discussing, networking, voting, receiving updates, and more. These meetings are
scheduled as needed between the regularly scheduled Quarterly meetings.

Quarterly Meetings

Chair: Board President
2017 Meeting Dates: March 2, June 1, September 7, December 7
Every three months, the SWAN membership has the opportunity to come together, either online or in person,
to hear the latest news from SWAN, updates on current projects, and also vote on specific issues. These
meetings are a great opportunity to network and hear from other library staff, and can be attended in person
at the RAILS Burr Ridge main meeting room, as well as streamed online by going to the link:
http://live.railslibraries.info/. Watching online, you can send in questions as the meeting proceeds and
they will be relayed to the speaker.

You can also view past membership meetings, as

well as additional informational material, at
SWAN’s YouTube channel:
https://www.youtube.com/user/SWANCorps/.

For Board and Committee Meeting documents,
including agendas and packet materials, go to
https://support.swanlibraries.net/gov/meetings.
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SWAN User Groups
& Committees
Acquisitions Users Group

Co-Chairs: Samantha Dietel and Vickie Totton, Member Services Consultants
2017 Meeting Dates: April 27, October 26
The Acquisitions Users Group is open to all SWAN library staff – those who currently use Acquisitions as well
as those who may be interested in using this module. It is a forum for all things Acquisitions and an excellent
opportunity for networking. The Group meets twice a year in April and October.

Cataloging Advisory Group

Chair: Scott Brandwein, Bibliographic Services Manager
2017 Meeting Dates: January 20, April 21, July 21, October 20
The Cataloging Advisory Group is a council that works toward discussing and implementing necessary
changes to SWAN’s cataloging standards and procedures. The group meets quarterly, and recent topics
have included updates to our format controlled vocabulary, standardizing comic book cataloging, and fitting
poetry and drama materials into our fiction/nonfiction search facet. The group is open to any staff who wish
to have a more active role in shaping the catalog to meet the changing needs of the consortium.

Cataloging Libraries Group

Chair: Scott Brandwein, Bibliographic Services Manager
2017 Meeting Dates: February 2, May 4, August 3, November 2
This group consists of representatives from the libraries that have been authorized to contribute full-level
cataloging to the SWAN database. The group is similar to the Cataloging Advisory Group in its focus on
solving problems and establishing standards for use across SWAN. The difference lies in its emphasis on the
more nuanced cataloging topics of bibliographic description and authority control.

Cataloging Users Group

Chair: Scott Brandwein, Bibliographic Services Manager
2017 Meeting Dates: March 29, September 13
This is a general forum open to all interested staff. Meetings are held twice a year and include a discussion
of changes in SWAN cataloging, new catalog features, reviews of procedures, and demos of WorkFlows and
Enterprise within SWAN. Following each meeting is an open member-guided discussion where any topic or
issue related to cataloging in SWAN can be raised. This portion is free-form and offers a chance for member
library staff to chat, voice concerns, and get questions answered.

Circulation Advisory Committee

Chair: Kate Boyle
2017 Meeting Dates: January 18, March 15, May 17, July 19, September 20, November 15
The Circulation Advisory Committee is charged with revising the SWAN Circulation Policy as needed,
developing Circulation “Best Practices,” evaluating the SWAN software and any circulation enhancements.
This 11-member committee may also make recommendations regarding Circulation topics to the SWAN
Board upon request. Meetings are held six times a year on the third Wednesday of the month. Committee
members are elected to two-year terms on a rotating basis. Everyone is invited to attend and express their
opinion.
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Circulation Users Group

Chair: Crystal Vela, Member Services Consultant
2017 Meeting Dates: February 1, April 5, June 7, August 2, October 4, December 6
The Circulation User Group is a consolidation of the North and South Circulation Managers meetings. This
group discusses new policies and best practices, giving managers an opportunity to network and trade
Circulation-related tips and tricks. Meetings are held six times a year on the first Wednesday of the month.
All Circulation Managers are invited to share their opinions.

Discovery & User Experience Group (DUX)

Chair: Aaron Skog, Executive Director
2017 Meeting Dates: January 26, February 23, March 23, April 27, May 25, June 22, July 27, August 24,
September 28, October 26, November 9, December 28
DUX supports SWAN operations by providing input on discovery configuration, including Enterprise
discovery, eResource Central, mobile device search, and EBSCO Discovery Service. DUX recommends
library staff training topics and contributes to the development of training tools. Members of DUX assist
with research and testing new features, identifying desired enhancements and configuration changes.
Meetings are held on the fourth Thursday of every month. DUX is made up of member library staff who work
with SWAN staff from all departments. All are welcome to attend meetings.

RFID Committee

Chair: Ian Nosek, System Administrator
2017 Meeting Dates: April 27, October 26
The RFID Committee acts as an extension of the Technology Users Group with the intention of bringing
SWAN RFID libraries together to share information and experiences. Their ultimate goal is the
standardization of RFID data models and procedures throughout the membership to ensure all systems
operate harmoniously. A single representative from each RFID library is encouraged to join the group,
which is scheduled to meet biannually.

Serials Users Group

Co-Chairs: Samantha Dietel and Vickie Totton, Member Services Consultants
2017 Meeting Dates: May 25, November 30
The Serials Users Group is open to all SWAN library staff – those who currently use Serials as well as those
who may be interested in using this module. It is a forum for all things Serials and an excellent opportunity
for networking. The Group meets twice a year in May and November.

SWAN Annual User Group Meeting and Planning Committee

Chair: Susan Ricker, Library Relations Specialist
2017 Meeting Dates: January 26, February 23, March 23, April 27, May 25, June 22, July 6, July 20,
August 3, August 10, August 11
Our annual user event is the summer SWANstravaganza, open to all SWAN member libraries for a day of
speakers, learning sessions, training, classes, and networking with colleagues. To coordinate the day’s
events, the SWANstravaganza Planning Committee meets in the months leading up to the big day to plan
out session topics, the keynote speaker and the event’s theme. The committee also helps with marketing
and event promotion. If you’ve ever helped plan a conference, or would like to gain experience, we welcome
you to join the group.

Technology Users Group

Chair: Steven Schlewitt, Information Technology Manager
2017 Meeting Dates: March 23, September 21
The Technology Users Group represents all things related to Information Technology, and meets biannually
to discuss emerging trends in library Information Technology and IT projects as they relate to the SWAN
membership. SWANTech encourages participation by all library IT staff and contractors.
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Committees of the
SWAN Board
Board Meetings

Chair: Board President
2017 Meeting Dates: January 13, February 17, March 17, April 21, May 19, June 16, July 21, August 18,
September 15, October 20, November 17, December 15
SWAN is represented by seven elected Board members, all of whom are directors of SWAN-member
libraries. Four of the seven seats on the board include President, Vice President, Secretary, and Treasurer.
Board meetings follow the Open Meetings Act and are open to all interested in attending. For term lengths
and expiration dates, please view the current Board’s information at:
https://support.swanlibraries.net/content/swan-board-committees.

By-Laws Committee

SWAN is governed by a set of by-laws and policies to ensure the organization’s consistency and compliance
in its operations and how it serves its members. These by-laws can be amended and updated as the Board
finds it necessary, which the By-Laws Committee is then tasked with to improve upon.

Fees Committee

Part of SWAN’s funding comes from membership dues, paid by all member libraries to support services and
programs that SWAN offers. The fee structure uses common library metrics and is regularly reviewed and
updated by the members of the Fees Committee.

Finance Committee

SWAN’s Finance Committee oversees development of the budget and ensures accurate tracking,
monitoring, and accountability of funds. This group also prepares for various financial scenarios SWAN may
encounter in order to be financially stable and secure.

Nominating Committee

When elections are approaching, SWAN’s Nominating Committee focuses on preparing election procedures,
identifying potential Board candidates, and coordinating the voting and results.

Personnel Committee

The Personnel Committee works to ensure SWAN has the key staff and personnel to operate at a high level
of efficiency and success. The committee may suggest new positions or review existing positions to update
roles and responsibilities.
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For Board Member details, as well as
committee information and documents, go to
https://support.swanlibraries.net/content/swan-board-committees
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Meeting Calendar

Chair: Samantha Dietel, Vickie Totton
April 27
October 26

Chair: Board President
February 7

Chair: Board President
January 13
July 21
February 17
August 18
March 17
September 15
April 21
October 20
May 19
November 17
June 16
December 15

Chair: Aaron Skog
January 26
February 23
March 23
April 27
May 25
June 22

Chair: Scott Brandwein
January 20
July 21
April 21
October 20

Chair: Board President
March 2
September 7
June 1
December 7

Chair: Scott Brandwein
February 2
August 3
May 4
November 2

Chair: Ian Nosek
April 27

Chair: Scott Brandwein
March 29
September 13

July 27
August 24
September 28
October 26
November 9
December 28

October 26

Chair: Samantha Dietel, Vickie Totton
May 25
November 30

Chair: Kate Boyle
January 18
March 15
May 17

July 19
September 20
November 15

Chair: Susan Ricker
January 26
February 23
March 23
April 27
May 25
June 22

Chair: Crystal Vela
February 1
April 5
June 7

August 2
October 4
December 6

Chair: Steven Schlewitt
March 23
September 21

July 6
July 20
August 3
August 10
August 11
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